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Market Overview
The UK consulting market reported 25% growth last year, 
bringing around £18bn in revenues. Growth was led by 
medium-sized firms at 26%, followed by large at 23%, and 
small at 19%.

For 2022, Financial Services and Government and Public 
Sector remain the largest areas as they have been for many 
years. Manufacturing (43%), Infrastructure (36%) and Retail 
and Leisure (28%) sectors saw the largest growth in 2022 
and were all sectors that were significantly impacted by the 
pandemic. Sustainability and ESG are seeing strong growth 
with both specialist focus consultancies and within the wider 
remit of the subsectors above.

Whilst the wider economy faces issues with inflation and falling 
consumer confidence, the advisory market will continue to 
thrive, with the MCA, the trade body covering all strands of 
public and private sector consultancy, still predicts double-digit 
growth of 13% for 2023 and 12% for 2024, as the private and 
public sectors utilise consultants to guide them, particularly 
with digital transformation and meeting sustainability targets.

Polestar has seen significant interest for consultancies 
offering niche expertise as clients look for firms to help them 
manage commercial risk in difficult geographies and newer 
technologies, against a back-drop of high interest rates and 
associated financial risk.
Source: https://www.consultancy.uk/news/34708/consulting-industry-heading-for-13-

growth-in-2023
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Time to Exit? The Value Clock
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Market Valuations
The sector has retreated significantly from the highs of Dec-21 as investors 
revaluated company profitability growth prospects, faced with increased economic 
uncertainty and declining interest in outsourced services.  

 Business performance and opportunities in the sector have been strong over 
the LTM, with public companies trading between 11-12x EBITDA, whilst private 
companies are between 6-12x, with a view commanding even greater premiums.  

 One stand out is Booz Allen Hamilton (BAH) which trades at the peak multiple 
of 24.7x EBITDA. BAH, who have particular strengths in defence contracts 
and technology/IT consulting, are benefiting from rising military spending. This 
demonstrates the high premium for consultancies offering specialist services.

Public Markets Revenue Multiples EBITDA
Multiples

High 24.7x

Mean 1.9x

5.2x

12.2x

Low 0.2x 4.3x

Median 1.8x 11.5x

Revenue Multiples EBITDA
Multiples

Private Markets 6-12x1-3+ x

3 Year EBITDA Multiples 3 Year Revenue Multiples

Source: S&P CapitalIQ as of 15 September 2023, Pitchbook
Notes: Polestar Consulting Index comprising of 26 Global consulting firms
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Consulting M&A Activity Q121-Q223
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Deal volume fell by 22% in Q2 23 compared to the same quarter last 
year. Deal value also dropped from £1.1bn in Q2 2022 to £245m in Q2 
2023. 

Private equity activity increased relative to overall deal activity versus the 
previous period, driven by growth in the sector and heightened interest 
in the combination of repeat revenues and specialist knowledge that 
consultancies offer.

The business planning subsector, comprising of strategy consulting, 
management consulting, and investigations firms, made up the largest portion 
of deal volume over the last 12 months .

ESG & sustainability deal volume increased over the past two years, showing 
a growing demand in this subsector.

Trade vs Private Equity Activity Consulting Subsector Breakdown
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Active Buyers

Most Active PE Investors 

 BGF was the most active investor in the past 12 months, 
particularly in the sustainability and environmental consulting 
space (6 investments). 

CBPE is adding bolt-ons for its platform investment in 
financial advisory services.

 RSK was the most active acquirer in the past 12 months, with 7 acquisitions across 
the sustainability and environmental space. 

Other demand in the space stems from the construction and engineering sector, 
across building consultancy and technical inspections and certifications.

Most Active Strategic Acquirers 

Active Investors in the Past 12 
Months

Active Acquirers in the Past 12 
Months

Number of Investments Number of 
Acquisitions

Subsector

BGF RSK11 ESG & Sustainability 7

CBPE Phenna Group7 Specialist-testing, inspection, 
certification and compliance services

3

Caryle Group

TUV RheinlandAres Management

Broadstone Corporate Benefits

Lloyds Banking Group LDC

Opulus Financial
Apiary Capital

Palladium Digital

Caisse de depot et placement 
du Quebec

RapleysExponent Private Equity

TSA ManagementIntermediate Capital Group

5

Specialist-technical, safety and 
certification services

24

Organisational 2

4

Business Process and Automation 2

3

Technology 2

3

Specialist-Building consultancy 23

Business Planning 23

Inflection
WSP

5

Specialist-construction & 
engineering

3

Source: Pitchbook Source: Pitchbook
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Selected Transactions - PE

 

Deal 
Date

Seller Subsector Buyer Deal Size
(£m)

Revenue
Multiple

EBITDA
Multiple

Description

May-23

Jun-23

Fore Consulting

DGA (UK)

Security Watchdog 

DataShapa

Data HE

Actica Consulting

Simply 
Sustainable

Incite 

Specialist

Specialist

Technology

Technology

Technology

Technology

ESG &  
Sustainability

Technology

Provider of transportation and infrastructure consultancy services 
intended to serve high-profile clients across the public and private 
sectors.

Provider of consultancy and planning services intended for property, 
infrastructure and construction industries.

BGF

Quadrant Private 
Equity

BridgePoint

Inflexion

Beechtree 
Private Equity

Sovereign 
Capital

Agathos 
Management

Horizon Capital

Apr-23 Digitalised, smart pre-and post-employment screening solutions, the 
largest EMEA supplier of background checks and a trusted partner to  
clients across the globe.

14

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

75

18

0.51

2.6

1.51

Mar-22

Dec-22

Sep-21

A specialist provider of digital transformation, cybersecurity and 
technical consultancy services.

Provider of code-based data analysis intended to serve universities in 
the United Kingdom.

Operator of a sustainability consultancy firm specializing in strategy 
development, transformational change and compliance and 
community investment programs, thereby enabling clients to align with 
sustainability and environmental, social, and governance concerns.

9.19

Strategic research and planning consultancy. 11.21

Apr-23

Oct-22

DataShapa draws on its expertise in data science and business 
intelligence to enable data-driven strategies within the Microsoft 
environment for some of the UK’s largest businesses. As part of this 
it utilises the latest tools in machine learning and AI to drive powerful 
insights and change the way its clients see their data.

Source: Pitchbook



Consulting Landscape: Market Overview and M&A Activity September 2023 Page. 9Page. 9Consulting Landscape: Market Overview and M&A Activity September 2023

Selected Transactions - Corporate
Deal 
Date

Seller Subsector Buyer Deal Size
(£m)

Revenue
Multiple

EBITDA
Multiple

Description

Jun-23 Wallbrook

Carbon  
Architecture

DragonFly

Pen Consulting

Go Inspire Group

The Engine Group

Adamas  
Consulting

CorEnergy Group

Business  
Planning

ESG &  
Sustainability

ESG &  
Sustainability

Business 
Planning/
Technology

Specialist

Technology

Organisational

Specialist

A management consulting firm specialising in asset tracing, country 
risk, political risk, and sector analysis along with environmental, social, 
governance, and human rights overview.

Provider of technology-enabled marketing services intended to 
increase a range of campaigns and customer management needs. 
The company’s marketing services offers everything from customer 
insight, through strategy and targeting development, to campaign 
execution and management, creative print and mail, and response 
capture, enabling its clients to retain existing customers and also 
expand its current base.

Anthesis

Bellrock Proper 
(PE backed by 
Sun Capital)

Fiscal Note

Wavestone

Xerox

Ergomed

Sureserve

Next 15 
Communications

Mar-23 Provider of carbon consulting and software analytics services intended 
for the public and private sectors to reduce waste, energy and carbon.

25.24

44.09

41

77

25.6

7.6

4.14

2.04

1.02

0.86

2.97

1.63

Aug-22

Jul-22

Feb-22

Mar-22

Dec-21

Business consulting firm specialising in Financial Services and Life 
Sciences.

Regulatory compliance and consulting services intended for the global 
pharmaceutica.

Provider of low carbon technologies system consultancy and 
installation services catering to public and private sector organisations.

16.19

11.58

6.5

14.02

7.77

Broad-based digital transformation, communications and creative 
business.

Jan-23 Geopolitical and security intelligence provider of actionable data 
and analysis delivered through Dragonfly’s SaaS-based, proprietary 
Security Intelligence and Analysis Service (SIAS) subscription platform 
and API.

N/A

N/A N/A N/A

N/A

N/A N/A

Source: Pitchbook
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Polestar Deals

EVORA Global, a UK company 
which works with influential names 
in real estate, gained substantial 
backing from international investors 
in a funding round led by Bridges 
Fund Management, a specialist 
sustainable and impact investor. 

The equity investment round 
will enable EVORA to expand its 
offering to support clients globally, 
while further developing its tech 
platform.

J.S. Held acquired Africa  
Matters Limited, an Africa-focused 
strategic advisory firm providing 
business intelligence, stakeholder 
engagement, and sustainability 
consulting services. 

The acquisition expands J.S. Held’s 
Global Investigations Practice in 
Africa. 

J.S. Held, a specialised, global 
consulting firm, acquired GPW 
Group, a leader in complex global 
disputes and investigations, asset 
tracing, sovereign debt advisory, 
business intelligence, and political 
risk. 

The addition of the GPW team 
brings leading intelligence and 
disputes experts into JS Held’s 
Global Investigations Practice and 
bolsters its presence in Europe, 
Asia Pacific, and the Middle East.

eDrive, an engineering  
consultancy/R&D team that 
designed technology for the 
fitness sector, was sold to a US 
tech buyer. 

Details of the deal are confidential.

Business Planning Business Planning ESG & Sustainability Technology

Exit Exit Exit Exit

Acquired Acquired Invested in Acquired

US Tech buyer


